
OSCEOLA COUNTY
COMMITTEE OF THE WHOLE MINUTES

MAY 5,2020

The Committee meeting was called to order at 9:34 a.m. by Chairman Nehmer via virtual Zoom meeting.

Roll Call: Commissioners Jack Nehmer, Jill Halladay, Mark Gregory, Tim Michell, Jim Custer, Larry Emig, and Roger
Elkins.

Also present: Susan Vander Pol-County Coordinator, Karen Bluhm-County Clerk and several members of the public.

JVIotion by Commissioner Emig, seconded by Commissioner MicheII, to approve the agenda as amended. IVIotion

carried with seven yes votes.

Brief Public Comment: None.

Employee Comment: Commissioner Elkins asked about comments on line during Zoom meetings and asked how that

works. Susan Vander Pol, County Coordinator, shared information regarding his question.

Moved by Commissioner Gregory, seconded by Commissioner Emig, to approve the minutes of April 21,2020 as

presented. Motion carried with seven yes votes.

Moved by Commissioner Halladay, seconded by Commissioner Elkins, to approve the claims of the County for

$44,875.09. Motion carried with seven yes votes.

Budget Amendments, Cash Transfers, and Journal Register Report from Treasurer

Commissioner Halladay reported no budget amendments or cash transfers were received. She did ask for the Board to

approve the Journal Register Report for March.

IVIoved by Commissioner Halladay, seconded by Commissioner Elkins, to approve the April Journal Register

Report for March budget amendments as presented. IVIotion carried with seven yes votes.

Update on COVD) 19
Mark Watkins, E.M.D. Director, updated the Board on current emergency operations with the ongoing COVID-19

situation. He explained they are no longer doing a 3 shift as previously required. He advised tomorrow they will start

FEMA recovery measures. Board members asked him for a recommendation on how they should proceed with County

operations, with Mark advising them that at this time the situation has not really changed. Discussion was held.

COVro-19-Continued Pay, Remote Working, Layoffs and Furloughs

Susan Vander Pol, County Coordinator, asked Board members how the County wishes to continue operations and meet

the new requirements under COVID 19 executive orders by the Governor. She also updated Board members on possible

number of employees that might be able to be furloughed by departments. She estimated the potential savings would be
between $12,000 and $15,000 per month for the total number provided. She also reminded the Board all benefits must
be continued at County expense if they are furloughed. Discussion was held

Motion made by Commissioner Michell to furlough employees with department heads and Susan Vander Pol, County
Coordinator, working on possible positions to be selected. The motion received no support, so it "falls to the floor" per

Roberts Rules of Order.

Recommended by Commissioner Gregory, seconded by Commissioner Custer, to continue with the previous

Board approved motion to approve paying active general non-union employees during the Stay Home Stay Safe

period promoting in office or remote work where possible until the Board of Commissioners next scheduled

meeting in May. IVIotion carried with seven yes votes.
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Susan Vander Pol, County Coordinator, spoke about two (2) possible Resolutions she has provided for Board approval.

She highlighted areas of the Resolutions related to COVID 19. Discussion was held, but some Commissioners did not
feel they had enough time to review the Resolutions sent last night. Susan also advised that unemployment, which we

normally self-fund, is currently being paid by the State and Federal Government during the COVID-19 situation.

Recommendation by Commissioner Michell, seconded by Commissioner Elkins, to furlough the employees suggested in

correspondence from the County Coordinator. Motion failed with six no votes and one yes vote. Voting Yes:

Commissioner Michell. Voting no: Commissioners Halladay, Gregory, Nehmer, Elkins, Custer and Emig.

Conversation returned to the previously presented Resolutions and perhaps adopting some of the practices mentioned

with them. Discussion was held.

Recommended by Commissioner Emig, seconded by Commissioner Michell, that effective today, the posting and

filling of any vacant County position shall not proceed prior to a specific review and confirmation of immediate

need, conducted by the affected department head and County Coordinator (except any essential position directly

related to COVED-19 response, Commission on Aging and the Parks Department). Every effort shall be made to

temporarily combine, reassess or reduce services as necessary. Any position recommended to be filled under this

review process must be confirmed by the Board of Commissioners. IVIotion carried with seven yes votes.

Recommended by Commissioner Emig, seconded by Commissioner Michell, to approve all County departments

shall limit purchases to essential supplies. Mlotion carried with seven yes votes.

Recommended by Commissioner Emig, seconded by Commissioner Michell, to approve all non-essential capital

improvement projects shall be deferred unless directed by the Board of Commissioners. If a grant is involved,

the capital project will proceed so as to retain grant funding. Motion carried with seven yes votes.

Operations Plan for Employees to Return to Work and for Public at County Facilities

Susan Vander Pol, County Coordinator, spoke to Board members regarding two policies she recently provided regarding

Operations Plan for Employees and Operations Plan for Public in County Facilities. Commissioners had discussion on

the proposed plans but did not feel they were ready to make some of these decisions. Discussion will continue at the

Board's next meeting on May 19 .

COVID-19 Preparedness and Response Plan

Susan Vander Pol, County Coordinator, explained the need for the Board to have a COVID-19 Preparedness and

Response Plan. She highlighted several areas within the proposed plan. Discussion was held.

Recommended by Commissioner Gregory, seconded by Commissioner Emig, to approve the COVTO-19

Preparedness and Response Plan with amendments as presented. Motion carried with seven yes votes.

Recommended by Commissioner Emig, seconded by Commissioner Halladay, to determine when to begin

bringing employees back to the buildings at the IVIay 19 Board meeting following the COVD)-19 Preparedness
and Response Plan and screening requirements. Motion carried with seven yes votes.

Funding for Implementation of Safe Work Purchases

Susan Vander Pol, County Coordinator, spoke with the Board about PPE supplies being purchased for County use.

Currently departments are purchasing from individual office budgets, but wonders if a central general fund line-item for

all to use would be better as we look at Countywide totals for possible future reimbursement. Discussion was held.

Recommended by Commissioner Halladay, seconded by Commissioner Gregory, to establish one line-item for the

purchase ofPPE equipment for COVID-19 for better tracking processes. IVIotion carried with seven yes votes.
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Vacation Policy Durine COVID 19
Commissioner Gregory asked for discussion on the correspondence from Tracey Cochran, Payroll/HR Specialist,

regarding employees who have anniversary dates during the COVID-19 situation and are unable to use their remaining

vacation time. Discussion was held.

Recommended by Commissioner Gregory, seconded by Commissioner Elkins, to waive the Vacation Policy

section "No Payment for Vacation Not Taken" during the COVID-19 Stay Home Stay Safe period and that
employees unused vacation time be able to be utilized until their next anniversary. IVIotion carried with seven yes

votes.

Seasonal EmployeesAVage Clarification

Tracey Cochran, HR/Payroll Specialist, asked for direction as to the Board's intention regarding how to pay seasonal

employees during the COVID-19 situation. She asked that some of them would now be coming back to "normal work

season" for them and they are unable to currently work, will they be paid COVID-19 hours as other part-time employees

are currently being paid. Discussion was held and she was advised to pay them just like she has been paying regular

part-time employees.

Sheriff Wage Deduction
Sheriff Ed Williams asked the Board to lower his wage for the 2020 year by $5,000 and share that money between his
department staff. He also asked the Board to match this amount from the General Fund. Susan Vander Pol, County

Coordinator, advised the Board, as well as the Sheriff, that it was not legal for the Board to reduce an elected official's

salary during the term of office.

9-1-1 Surcharge

Karen Bluhm, County Clerk, explained the annual State requirements for collection of the 9-1-1 Surcharge. She asked

approval to send the proposed letter and documentation.

Recommended by Commissioner Gregory, seconded by Commissioner Halladay, to approve the 9-1-1 Surcharge

amount of $2.25/device/month from July 1, 2020 through June 30,2021 to be levied per the letter as presented.

IVIotion carried with seven yes votes.

Employee/Board Comment: Commissioner Michell asked about our Parks Department projected opening. Parks

Director Carl Baumgras addressed the question reporting it will not be before May 15 , but it is still to be determined.

Jamie Eichenberg, from Friend of the Court, asked for some clarification on employees wearing face masks upon return

to work.

Public Comment: None.

Mtoved by Commissioner Gregory, seconded by Commissioner HaIIaday, to adjourn at 12:18 p.m. Mfltion

carried with seven yes votes.

Karen J. Bluhm, County Clerk Jack Nehmer, Chairman


